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What do Managers do?

Before looking at what a Management Information System does we need to fully understand toe role of a manager and the decisions that they are called upon to make.

Mangers are present at many levels within an organization, from junior managers through to senior managers and directors. What they do depends on their level within the organisation. Junior managers tend to deal with management issues at an operational level, that is day-to-day issues. Senior managers deal with strategic matters and make major decisions. All managers regardless of their level base their decisions on information from internal or external sources.

The types of decisions made fall under the following headings;

· Planning

· Directing

· Controlling

· Forecasting

Lower level of management typically make decision concerning;

· Day-to-day management of operations staff

· Allocating work to subordinates

· Arrangement of staff rotas, dealing with staff absences.

· Motivating staff.

· Handling a departmental budget.

The higher levels of management are responsible for;

· Strategic planning. This involves the setting of overall objectives and polices.

· Market share.

· Cash Flow.

· Profits

· Growth in Profits.


The three levels of information required for the three levels of management.
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