CHAPTER 36/ORGANISATIONAL STRUCTURE

QUESTIONS


What are the goals of the following organisations?
	A college of further education
	

	A hospital
	

	BBC
	

	McDonald’s
	

	Greenpeace
	


The three fundamental resources of any business are:
1.

2.

3.

The success of the organisation depends on how well it manages and controls these pillars of organisation.
Complete the ‘table of pillars’ to show what makes a successful organisation

	PEOPLE
	ORGANISATION
	TECHNOLOGY

	
	
	


The department of Trade and Industry commissioned a survey to find out what makes a winning company. Complete the box with their findings:
	· Have visionary, enthusiastic leaders

· Unlock and develop the potential of employees

· Create an empowered workforce

· Invest in people through good communications & training

· Flatten and invert the organisational pyramid




Structure of a business (what each part does):
	Production
	

	Sales and marketing
	

	Personnel or Human Resources
	

	Finance and accounting
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Traditional structure:

Why was this traditional organisational structure phased out in the early 1990s?

	


Most organisations are hierarchical. Have a look at the new Roade School structure and answer these questions:
1.
Is it ordered in ascending or descending way?

2.
What does the order show different levels of?

Levels of Organisation – What type of workers?
	Operational Level
	

	Tactical Level
	

	Strategic Level
	


Complete the pyramid to show organisations and information systems:
[image: image2.wmf]Line

Manager 1

Worker

Worker

Worker

Line

 Manager 2

Head of

Production

Head of

Sales &

Marketing

Head of

Personnel

Invoice

Supervisor

Worker

Worker

Accounts

Supervisor

Head of

Finance &

Accounting

Managing

Director


TYPES OF PROCESSING SYSTEMS
	Data / Transaction processing systems
	

	Knowledge work systems
	

	Management information systems
	


Which type of processing system would be suitable for the following?

	Mail-order company taking orders by phone?
	

	A credit card company processing sales transactions
	

	A bookshop using EPOS tills to keep track of sales
	

	A hospital appointment system
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