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Success or failure of an MIS system.


Many information systems are not successful in giving the end-user what they wanted, some information systems never produce a working system or even worse they give inaccurate or incorrect information.

There can be many reasons for the failure of an information system.

· Lack of Formal methods.

· Inadequate analysis.

The exact needs and constraints are not fully understood before the design of the new system.

· Lack of management involvement in design.

It is essential for all those expecting and needing to benefit from the new system that they are involved in the design.

· Over-emphasis on computer systems.

Selecting the correct hardware and software is essential, but inappropriate procedures for handling input and output must be clearly established before the system is implemented.

· Concentration on low-level data processing.

Whilst it is fundamentally important that any information system deal with the day-to-day operational management needs. It has to be capable of producing strategic and tactical information in a format that is easily understandable by users who may not be computer literate or managers.

· Lack of management knowledge of IT systems and capabilities.

Managers require information in order to manage. Managers must know what they want from information system, however it must not be assumed that they have a full grasp of the technology (or how to use it) that provides the information they need.
· Inappropriate / excessive management demands.

· Lack of teamwork.

The needs of various departments will differ and it must be clearly understood that the system is being designed to meet all of these differing needs.

· Lack of professional standards.

Factors in a successful implementation









A successful implementation of any system and especially one that is designed to produce information can be characterised by the following:

A HIGH LEVEL OF USE – Is the system actually used? Do people use your system in preference to other methods of information creation?

HIGH LEVEL OF USER SATISFACTION – Do users like the system? What the final questionnaire comments favorable when you handed over the system?

ACCOMPLISHMENT OF ORIGINAL OBJECTIVES - Where all of your objectives met? You will have had a comprehensive list of these objectives that were determined by your user and detailed in your Analysis. 

APPROPRIATE NATURE OF USE – Is your software being used in an appropriate way? Your software may have a high level of use, but is it being used in the way you designed it to be used?

INSTITUTIONALISATION OF THE SYSTEM – Any successful system will be absorbed into the company’s’ culture enthusiastically by all the users. It will still be functioning in years to come, albeit having evolved to meet new demands. 
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