ICT4 – Information Systems and Organisations

	1. Summer 2002 ICT4 Question 2
	A company which distributes car parts has recently expanded and wants to commission a new corporate information system. It needs the system to be successful to ensure the future growth of the business. 

State five factors that could cause the failure of such an information system. 
(5 marks)

	2. Summer 2002 ICT4 Question 5
	Many commercial organisations already operate using computer-based information systems, yet they often introduce new systems to replace current ones.

(a). State three reasons why a feasibility study might recommend the replacement or updating of an existing information system. (3) 
(b). Describe three factors that should be considered when discussing the introduction of a new information system. (6) 
(9 marks)

	3. Summer 2002 ICT4 Question 8
	A large chain of supermarkets makes use of data processing systems and information systems.

(a). With the use of suitable examples, identify the difference between a data processing system and an information system. (4) 
(b). Describe, with an example of each, the role of an information system in decision making for the following levels of supermarket management: 
i. tactical; 
ii. strategic. (4) 
(c). Give an example of how a data processing operation in a supermarket might provide data for a company-wide information system. (2) 
(10 marks)

	4. Summer 2001 IT04 Question 1
	What is the purpose of a Management Information System? (1) 

Give one example of the use of a Management Information System within an organisation, clearly stating its purpose. (2)
(3 marks)

	5. Summer 2001 IT04 Question 1
	An information system was introduced into an organisation and was considered a failure. This was due to the inability of the organisation to manage the change.

With the aid of examples describe three factors, other than technical ones, which could have caused this failure.
(6 marks)


	6. Summer 2000 IT04 Question 6
	A parcel warehouse distribution centre has introduced a new information system. Six months after its introduction the system is considered a failure. The management of the centre consider that the failure was due to their inability to manage the change, rather than for technical reasons.

With the aid of examples, describe three factors which could influence the management of change within an organisation.
(6 marks)

	7. Summer 1999 IT04 Question 1
	The manager of a local company complains that the company's infoprmation system continually fails to provide the correct level of information. State four possible reasons why the system is failing.
(4 marks)


