A2 Information and Communication Technology




Information Systems Strategy


Specification Reference - 4.3 Corporate Information Systems Strategy

Heathcote –  1st Edition Chapter 46, 2nd Edition Chapter 40

Mott and Leeming – Chapter 20

What is meant by a ‘business strategy’?  Give an example for a mobile ‘phone service provider.

Give three reasons why it is essential to have a business strategy.

Information Systems strategy should concentrate on the information needs of the organisation.  The following factors affect the formulation of such a strategy.  Consider a nationwide chain of DIY stores such as B&Q.  How would these factors influence the Information Systems strategy?

Organisation

Management Style

Communication

Location of Stores

Stock Purchase 

Stock Distribution

Financial Reporting

Legal Requirements

Capability of Employees

Technology

Homework

1. A national charity, which provides housing for homeless people, has a Head Office in London and 12 branch offices in other parts of the country.  The management is currently developing an information systems strategy to help them achieve their objectives, which are to increase donations and ensure that the money raised is spent effectively.  Describe four ways in which information technology could be used to help them achieve their objectives.  (8)

2. The recruitment department of a large company has a MS Access database which was developed by an information systems professional to help them keep track of students on sponsorship schemes.

A student on the scheme is currently spending 3 months in the department and has found that there is a need for some extra reports, and that it would be useful to keep details of sponsored students’ mentors in the database.  As she recently gained a Grade ‘A’ in Advanced level ICT and acquired a good knowledge of Access in the process, she is able to add some extra options to the main menu, and also to correct some minor bugs which have annoyed the recruitment personnel for some time.

Describe with reference to the above scenario, two advantages and two disadvantages of a management strategy that allows users a large degree of freedom to develop their own applications. (8)
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