ICT4 - Management of Change – Revision Questions

	
1. 2002 Spring ICT4 Question
	
New information and communication technologies are frequently introduced into companies as a result of outdated existing systems, market pressure, new legislation and other factors. Companies have to adapt quickly, or face going out of business. 
Discuss the factors that need to be considered to manage such changes successfully within an organisation. Particular attention should be given to:
· organisation structure and information needs; 
· management and staffing issues; internal procedures, 
· external procedures and the customer interface. 
Illustrate your answer with specific examples.
The quality of written communication will be assessed in your answer.
(20 marks)


	
2. 2001 IT04 Question 10.
	
An information system was introduced into an organisation and was considered a failure. The failure was due to the inability of the organisation to manage the change rather than for technical reasons.

With the aid of examples describe three factors which influence the management of change within an organisation.  
(6 marks)


	
3. Homework question from David Yates
	
Why do employees sometimes resist the introduction of new information systems?  

What can system designers do to reduce this resistance?
(10 marks)



