A2 ICT – ICT4
Management of change

1. Read pages 222-224 of your textbook.

2. Create a mind map using the following headings… (the whole section will need to be read through first).

· Reasons for change
· How to cope best with change
· Consequences of a new information system

· Networked PCs

· Effects on employees
· Effects on the organisation

3. Read the case study, ‘Changes in a college library’ – Briefly note down responses to the three questions – Group discussion.

4. Read the case study, ‘Barry’ – In pairs discuss the question and note down your responses – Feed back to the group.

5. Word process a ‘good practice guide’ for managing change (1 side of A4)
6. Do the following questions from P227: 4, 5, 6, 8.

