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AS – Level  ICT

IT04 13.8a Effective Team Development 


A team is defined as a group of people united by a common purpose. 

Regardless of the reasoning behind the team’s creation there are many factors that can effect how successful a team will be in working together on a common project.

Activity

In small groups write down your how many barriers to effective team working can you find. Using the following headings to focus your discussion.

1) Lack of agreement on Objectives

2) Lack of agreement on constraints

3) Lack of agreement on Decision making process

4) Ineffective Communication

1)
Lack of agreement on Objectives

Objectives not explicit


(Objectives have not been discussed so no common agreement) 

Differing objectives


(Objectives have been discussed and differences noted but not accommodated) 

Hidden agendas

(Personal objectives may not have been disclosed)

Different levels of commitment

(Disagreement on the amount of effort)

2)
Lack of agreement on constraints

Time

(No time constraints have been agreed or they are not adhered to)

Authority

(There may not be a common understanding of the authority available to the group.)

Resources

(There may be some inequality in the availability of resources to individual team members)

Information

(Team members may not share information) 

3)
Lack of agreement on Decision making process

Authority

(There is no person in overall control or the most powerful team member dominates the team)

Vocal Minority

(A vocal minority put forth all the ideas, others do not, or raise issues with the minority ideas)

Majority

(Where the majority vote in favour)

Plurality

(There is no majority agreement so the largest minority opinions are accepted)

Bypassing

(Good ideas are bypassed through poor discussion or ideas are fast tracked bypassing the group discussion process)

Consensus

(A good thing where each member of the group has had the chance to raise issues and have them discussed, and is then prepared to subscribe to a majority decision)

4)
Ineffective Communication

Poor Listening

(Team members do not listen to the opinions of other team members)

Interruptions

Lack of Continuity of discussion

(Good ideas are not supported and built upon, the group focuses on new and differing points  )

Ambiguity

(Vague or ambiguous statements abound with no examples to use in context)

When groups are established they go through several stages before they become truly productive and effective. The stages are set out below.

	ACTIVITY

(Truckman)
	Psychological State

(Bennis)
	Stages of Development

(Woodcock)

	Forming


	Dependence
	Immature

(Underdeveloped)

	Storming


	Counter-dependence
	Experimenting

	Norming


	Mutuality
	Consolidating

	Performing


	Inter-dependence (Autonomy)
	Mature


It’s worth remembering that only when a team has reached the final stage of development does it become efficient. In reality most groups never reach the final stage and settle into a stage where they work but are not truly productive or effective.
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