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Project management


Specification Reference - 4.8 Project Management and Effective ICT Teams

Heathcote –  1st Edition Chapter 57, 2nd Edition Chapter 50

Mott and Leeming, 2nd Edition – Chapter 19

What are the main features of a ‘Project’?

What skills would you expect a good project manager to have?

Imagine that you have been appointed as Project Manager on a contract to develop and supply the software for a major public service e.g. telecommunications, air traffic control.

What information would you need before you could start the job?

You need to build a team which you expect to be about 50 strong eventually.   Would you start off with 50 people?  If not, what would you do?

You need to draw up a detailed plan and schedule for the project.  Two techniques commonly used are Gantt and PERT (Programme Evaluation Review Technique) charts.  Draw an example of each. 

In planning a project, what are the main considerations to be taken into account?

Having got the project under way, it needs to be monitored and controlled.  You may do this by having regular (probably weekly) project meetings.  What would you need to discuss at these meetings?

The characteristics of a good team are listed below.  Briefly explain why each is important.

Leadership

Appropriate allocation of tasks

Adherence to standards

Monitoring

Costing

Controlling

07/01/03  11:19

Page 2

