Software Acquisition
Make or Buy?
At the start of the systems life cycle, decisions have to be made about how to acquire the software that is needed.  The options are:

· Software can be written by the end user 

· A specialist department could design, write, test and evaluate the software 

· External consultants could be called in to write and test the software 

· An off-the-shelf package could be bought 

· Software could be leased, with an annual fee payable for use. 

Software written by the end-user
Computer-literate end-users can produce their own applications, using software such as Excel or Access.  Their applications will be designed to do a specific job.

The advantages of this approach are that the end-user will know his requirements precisely and he should get exactly what he wants without waiting.   

Disadvantages are that the end-user could leave and then wouldn't be available to provide technical support.  His application may be incompatible with other software used by the organisation.

This approach is only suitable for minor projects with a limited life-span.

Writing software in-house
Advantages are that information can be kept within the organisation.

Disadvantages are that this approach requires people with certain skills who might need to be recruited.  An external consultancy may have more experience of specialist skills.

External Consultants
The job could be put out to tender.  Cost is a consideration but a software house that has a proven track record of successful projects might be worth the extra money.

Buying a Package
The advantages of buying an off-the-shelf package are:

· Cheaper 

· Immediately available 

· Documentation is usually available 

· Training courses may be available 

· Technical support is usually available 

· The organisation can look at reviews of the product and/or talk to other users 

· Upgrades are usually available on a regular basis 

The disadvantages are:

· The package may not do exactly the job that is required. 

· It may be incompatible with hardware or software that is already being used. 

Leasing Software
Instead of buying software, it can be leased for an annual fee.  The cost is less in the short-term but in the long run this is a more expensive option.

Modifying Existing Software
Software can be bought and then modified.  This is a dangerous option because it means that the manufacturer will no longer provide support.  The modifications can cause errors in other parts of the software, which would then require more modifications.

