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Value & Importance of Information

Overheads

Direct Data Collection
Data is collected for a specific purpose e.g. surveys, focus groups etc. to find out what customers think of a new product

Indirect Data Collection
Data is collected for one purpose and used for another purpose e.g. Supermarkets may use the data collected from “loyalty” cards to determine customers’ spending habits. Organisations may also buy in data from 3rd parties.
Regardless of how data is collected there will be costs (overheads) associated with the collection, entry, processing and maintenance:
How it’s collected

If collected directly people may have to be paid to give their opinions. It will cost money to produce and send out questionnaires. If collected indirectly the organisation may have to pay a third party to acquire the information.

How it’s input

If entered via a keyboard data entry operators will need to be paid. Even if automated methods such as OMR are used someone will have to be paid to operate the equipment

Processing the information

The validity of information may need to be checked to ensure reliability. Once checked processing the data into a useable/useful format will require the purchase of hardware and software 

Data Maintenance

How often does the data needed to be collected or updated. Some information “ages” very quickly and will need to be continually updated to remain relevant to the organisation

